
The functions of the executive

Most of Barnards career was spent in executive practice. A Mount Hermon and Harvard
education, cut off short of the bachelors degree, was followed by nearly forty years in the
American Telephone & Telegraph Company. His career began in the Statistical Department,
took him to technical expertness in the economics of rates and administrative experience in the
management of commercial operations, and culminated in the presidency of the New Jersey
Bell Telephone Company. He was not directly involved in the Western Electric experiments
conducted chiefly at the Hawthorne plant in Cicero, but his association with Elton Mayo and
the latters colleagues at the Harvard Business School had an important bearing on his most
original ideas.Barnards executive experience at AT&T was paralleled and followed by a career
in public service unusual in his own time and hardly routine today. He was at various times
president of the United Services Organization (the USO of World War II), head of the General
Education Board and later president of the Rockefeller Foundation (after Raymond Fosdick
and before Dean Rusk), chairman of the National Science Foundation, an assistant to the
Secretary of the Treasury, a consultant to the American representative in the United Nations
Atomic Energy Committee, to name only some of his public interests. He was a director of a
number of companies, a fellow of the American Association for the Advancement of Science
and of the American Academy of Arts and Sciences. He was a lover of music and a founder of
the Bach Society of New Jersey.

Most of Barnard's career was spent in executive practice. A Mount Hermon and Harvard
education, cut off short of the bachelor's degree, was followed by nearly .

All actions of the state are guided by definite policies and plans. It is the executive which
undertakes the task of policy-making and developmental planning. These are the two most
important functions of the executive, because by these the state carries out its objective of
promoting the welfare of its people.

The Functions of the Executive, by Chester Barnard. Cambridge, MA: Harvard University
Press, pages, soft cover. Jeffrey J. McNally. Get this from a library! The functions of the
executive. [Chester I Barnard]. The year marks the 75th anniversary of the publication of
Chester I. Barnard's classic, The. Functions of the Executive, a groundbreaking contribution
to. A relatively early and classical analysis of the function of organizations, written by an
active business executive who is also familiar with the social sciences. Article shared by:
Meaning: The second important organ of the government is executive. The legislature enacts
the laws and the executive implements them. 
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