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One of the essential functions of national leadership is to continuously construct a national
sense of identity and mutual trust, and another is to ensure the effectiveness of institutions,
both of delivery and democracy. In both these ways, this has been a hard year. In the 2007
Transformation audit, focus on leadership and legitimacy, we see a paradox: normally in
democracies, economic and employment growth see higher ratings for government. But public
confidence seems to be severely shaken. The Institute for Justice and Reconciliation conducts
a yearly representative national public opinion survey called the South African Reconciliation
Barometer, and the results this year constitute a stark warning. Confidence in leaders, and
above all in representative institutions, has dropped sharply. In addition, approval of
governments performance has dropped by over 20 per cent from the 2006 year on issues such
as transparency and accountability; correct appointments; affirmative action; crime; narrowing
the income gap and fighting corruption. Government and the ruling party face the imperative
of healing the rifts opened by the protracted leadership battle, and regaining the trust both has
lost. Education, skills and poverty reduction are crucial elements of intervention for opening
up prospects of advancement for all. New legislation is pending for the skills sector, and a
review of the Sector Education and Training Authorities gives a sense of the institutional and
management hold-ups here. In schooling, the Department of Education is grappling with
entrenched incapacities in the educational bureaucracy and at school level. School leaders and
above all teachers are the points on which the entire structure pivots.
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